
 

 D E P A R T M E N T  S U M M A R Y  
 

Waterfront  

H-359 

Provide the community with a quality Waterfront for recreation and commercial use, along with 
mooring and landside services for boating activities. 

 
A b o u t  W a t e r f r o n t    

 
The Waterfront Department is  responsible 
for  managing approximately 252 acres of 
t idelands and submerged lands 

encompassing the Harbor and Stearns 
Wharf .  The Waterfront Department is  an 
enterpr ise fund and operates f rom 

revenues generated f rom the resources i t  
manages; pr imar i ly lease revenue, s l ip 
fees, and parking fees.  

F i s c a l  Y e a r  
2 0 1 0  

B u d g e t  
H i g h l i g h t s  

 

Waterfront Department will fund $3,700,000 

in capital improvement projects, including 

pile replacement and timber repairs to 

Stearns Wharf and Marina 2 slip and finger 

replacement, and installation of a solar 

thermal unit on one marina restroom. The 

most significant capital project will be the 

replacement of the Marina One main 

walkway, gangway and utility distribution 

system which marks the beginning of a 

multi-year rehabilitation project for Marina 

One, the harbor’s largest marina. 

There are a tota l  of  1,133 s l ips in the 
Harbor,  about 19% of which are used by 
commercia l  f ishermen and 81% by 

recreat ional  boaters and others that  are al l  
subject to s l ip permits. The Harbor 
business/commercia l  area includes nine 

major  bui ld ings, a l l  of which are owned by 
the Ci ty,  including the Waterfront  Center,  
the largest bui ld ing in the area.   

The Waterfront Department has received 

approval for a loan of $6.7 million from the 

California Department of Boating and 

Waterways to partially fund the Marina One 

project. $720,000 of the loan has funded on 

July 1, 2008 and additional loan funding to 

be funded in fiscal year 2010.  

Whi le the Harbor area is  a mixture of 
ocean dependent,  ocean related and 
vis i tor-serving uses, the Wharf ’s  pr imary 

commercia l  uses inc lude restaurants,  retai l  
shops, a bai t  and tackle store, and l imited 
of f ice space.  

The Waterfront Department a lso operates 
eight  parking lots a long Cabri l lo Boulevard 
between Leadbetter  Beach and East 

Beach.  

 

 



 

 D E P A R T M E N T  S U M M A R Y  
 

Waterfront 
 

H-360 

D e p a r t m e n t  F i n a n c i a l  a n d  S t a f f i n g  S u m m a r y  
 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 46.00 46.00 46.00 46.00 

Hourly Employee Hours 58,238 58,238 59,291 52,588 

Revenues
Fees and Service Charges 6,807,794$       6,897,485$       6,412,314$       7,145,541$       

Leases 4,314,201         4,115,492         4,191,201         4,154,758         

Interest Income 490,553            276,019            331,156            125,000            

Other Revenue 117,292            259,880            182,131            97,049              

Total Department Revenue 11,729,840$     11,548,876$     11,116,802$     11,522,348$     

Expenditures
Salaries and Benefits 5,096,153$       5,495,871$       5,495,871$       5,530,336$       

Supplies and Services 3,458,942         3,812,737         3,605,524         3,334,220         

Special Projects 38,131              30,393              30,506              121,869            

Debt Service 944,400            1,592,262         1,592,262         1,673,572         

Non-Capital Equipment 129,118            209,584            144,500            83,500              

Capital Equipment -                        15,000              -                        -                        

Appropriated Reserve -                        150,000            150,000            100,000            

Total Department Operating 9,666,744$       11,305,847$     11,018,663$     10,843,497$     

Capital Revenues 66,063              2,515,000         2,500,000         -                        

Capital Program 1,731,904         5,087,023         3,363,000         1,130,000         

Addition to (Use of) Reserves 397,255$          (2,328,994)$      (764,861)$         (451,149)$         

 

The Water f ront  Department  is  budgeted in the Water f ront  Fund. 
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 D E P A R T M E N T  S U M M A R Y  
 

Waterfront 
 

H-362 

Response to  Economic Downturn    
 
A m o u n t  N e e d e d  t o  B a l a n c e  

The Water f ront  Depar tment  operat ions are par t  o f  a  s tand alone enterpr ise fund independent  o f  

the Genera l  Fund.  I t  re l ies  on revenues generated f rom the water f ront ,  inc lud ing park ing fees,  

leases and s l ip  fees.  Whi le  much of  the revenues has he ld  s teady dur ing th is  economic  

downturn,  revenues generated f rom s l ip  t ransfer  fees has dec l ined markedly.  S l ip  t ransfer  fee  

revenues are pro jected to  be approx imate ly $500,000 be low budget  in  the current  f isca l  year  

2009,  and the t rend is  expected to  cont inue in to  FY 2010.  Addi t iona l ly,  beginn ing Ju ly 1 ,  2009,  

the Water f ront  Fund wi l l  assume responsib i l i ty  for  the maintenance of  three publ ic  rest rooms 

a long the water f ront  located at  Stearns Whar f ,  Leadbet ter  Beach,  and the Chamber  o f  

Commerce Vis i tor  Center ;  maintenance of  the Dolph in  Founta in ;  and funding for  the 4 t h  o f  July 

f i reworks show.  As a resu l t ,  the Water f ront  Fund wi l l  need to  ra ise revenues and cut  costs  to  

c lose a pro jected gap of  approx imate ly $700,000 and to  mainta in  reserves at  or  above min imum 

requi red leve ls  over  the next  3-6 years .  

 

B a l a n c i n g  S t r a t e g y  

The Water f ront  Depar tment ’s  s t rategy to  address the revenue shor t fa l l  and increased expense 

re la ted to  the funding sh i f t  to  Parks are to cut  operat ing expenses,  increase user  fees,  and 

reduce and e l iminate funding for  cap i ta l  programs.  Addi t iona l  fee increase and capi ta l  program 

cuts  wi l l  be needed in  the next  3-5 years  to  mainta in  reserves at  min imum requi red leve ls .  Key 

e lements of  the s t ra tegy are d iscussed below.  

 
N e w / E n h a n c e d  R e v e n u e s  ( $ 7 2 2 , 0 0 0 )  

Ef fect ive July 1 ,  park ing ra tes wi l l  be increased in  hour ly  (s ta f fed)  lots ,  honor  fee (unstaf fed)  

lo ts ,  and on Stearns Whar f .  S l ip  fees wi l l  be  increased 4% (wi th  4% increase in  FY 2011 and 

3% in  2012) ,  v is i tor  s l ip  fees wi l l  be increased 50%, and s l ip  t ransfer  fees wi l l  be  increased.  A  

var ie ty o f  o ther  adminis t rat ive fees wi l l  be increased such as boat  char ter  permi ts ,  publ ic  

meet ing room renta ls ,  maximum dia l ing park ing fees for  veh ic les and boat  t ra i lers ,  and 

temporary dock ing fees for  commerc ia l  (non f ishing)  vessels .  
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Waterfront 
 

H-363 

B a l a n c i n g  S t r a t e g y  ( c o n t ’ d )  
 

R e d u c t i o n  i n  O p e r a t i n g  C o s t s  ( $ 5 5 3 , 0 0 0 )  

Severa l  hour ly pos i t ions have been e l iminated in  the Park ing and Fac i l i t ies  Maintenance 

programs.  Maintenance pro jects  p lanned for  the publ ic  deck at  217 Stearns Whar f  (ad jacent  to  

the wine tast ing room) and the Mar ine Center  Bui ld ing (125 Harbor  Way)  have been defer red 

indef in i te ly.  The jan i tor ia l  serv ice cont racts  wi th  UPC/Work Inc. ,  and Serv iceMaster  have been 

reduced or  cut  back.  The p lanned reduct ion in operat ing costs  a lso inc ludes a p lanned 13-day 

unpaid fur lough of  Water f ront  s ta f f ;  however ,  no fur loughs have been approved by the labor  

un ion at  th is  t ime.  

 

R e d u c t i o n  i n  C a p i t a l  P r o g r a m  C o s t s  ( $ 1 7 0 , 0 0 0 )  

For  FY 2010,  cost  reduct ions have been imposed upon the Mar ina Annual  Capi ta l  repair  

program, the annual  Stearns Whar f  p i le  dr iv ing program, and the program to  rep lace the v ideo 

secur i ty system.  The Navy Pier  t imber  rep lacement  pro ject  has been e l iminated.  Addi t ional  

cap i ta l  program reduct ions of  approx imate ly $595,000 wi l l  be requi red dur ing the next  3-5 years  

to  mainta in reserves at  min imal  requi red leve ls.  

 

S e r v i c e  L e v e l  I m p a c t s  

In  genera l ,  increas ing fees in  a  dec l in ing economy can be counterproduct ive.  The increase in 

park ing fees may d iscourage consumers f rom pat ron iz ing bus inesses in  the Harbor  and Stearns  

Whar f ,  which could have a negat ive ef fect  on percentage rent  revenue rece ived for  Water f ront  

lessees.  Reduct ions of  hour ly pos i t ions in  the park ing program could resu l t  in  less park ing 

revenue due to  less moni tor ing in  the honor  fee lo ts .  Reduct ions in  the Fac i l i t ies  maintenance 

programs wi l l  mean that  less maintenance /  upkeep and jan i tor ia l  serv ices wi l l  be prov ided,  

resu l t ing in  the Whar f  and Harbor  becoming a less at t ract ive p lace to v is i t .  

The ant ic ipated work fur loughs,  inab i l i ty  to  cash out  unused vacat ion and reduct ion in  operat ing 

funds combined wi th  the poss ib le  addi t iona l  Park  and Recreat ion fund t ransfer  wi l l  l i ke ly a f fect  

the Water f ront  Depar tment ’s  ab i l i ty  to  meet  i ts  P3 per formance measurement  goals .  The 

Depar tment ’s  ab i l i ty  to  complete  minor  and major  capi ta l  pro jects  wi l l  be adverse ly a f fected.  

The reduct ion of  workforce hours wi l l  requi re  s taf f  to  focus more on mere ly accompl ish ing day-

to-day tasks at  the expense of  long term p lanning ef for ts .    
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P R O G R A M S  &  S E R V I C E S  

H-364 

 
Administrative Support and 

Community Relations 
 

( P r o g r a m  N o .  8 1 1 1 )  

 
M i s s i o n  S t a t e m e n t  

Provide direct ion and support to Waterfront Department Staff  along 
with effect ive communication and representat ion before Federal and State 
Agencies, local harbor community, residents and businesses. 

 

P r o g r a m  A c t i v i t i e s   

  Provide overal l  direct ion for the Waterfront Department. 

  Provide information about the department to the publ ic. 

  Provide staff  support to the Harbor Commission. 

  Provide representat ion before local, State and Federal agencies. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Ensure 85% of department program objectives are achieved. 

  Cont inue a comprehensive public information and community relat ions 
program which includes sponsored Waterfront Events, Publ ished 
Department Communication, Navy Ship and Cruise Ship visits and 
sponsored publ ic/media meetings. 

 

 

 

  

RECENT PROGRAM 
ACHIEVEMENTS 
 
Waterfront Department 
will receive $1.55 million of 
federal funding for the 
annual maintenance 
dredging of the Federal 
Channel in Santa Barbara 
Harbor for FY 2009. 

 
 

 



 

H-365 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 4.60 4.60 4.60 4.60 

Hourly Employee Hours 0 0 0 0

Revenues
Other Revenue -$                     115,332$         115,332$         -$                     

Total Revenue -$                     115,332$         115,332$         -$                     

Expenditures
Salaries and Benefits 581,215$         594,164$         594,164$         603,233$         

Supplies and Services 1,163,063        1,261,052        1,189,698        1,054,072        

Special Projects 38,131             30,393             30,506             55,000             

Debt Service 944,400           1,592,262        1,592,262        1,673,572        

Non-Capital Equipment 36,451             55,000             55,000             12,500             

Appropriated Reserve -                       150,000           150,000           100,000           

Total Expenditures 2,763,260$      3,682,871$      3,611,630$      3,498,377$      
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Ensure 85% of department program object ives are 
achieved 

82.5% 85% 85% 
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P R O G R A M S  &  S E R V I C E S  

H-366 

 
Property Management 

 

( P r o g r a m  N o .  8 1 1 2 )  

 
M i s s i o n  S t a t e m e n t  

Manage Waterfront leases, ensuring that the publ ic receives a high level of 
services and the department receives market value rents. 

 

P r o g r a m  A c t i v i t i e s   

  Administer leases and other business agreements. 

  Negotiate agreements with new and exist ing tenants on Stearns Wharf 
and in the Harbor commercial area. 

  Assure tenants receive the services entit led under their agreements. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Support tenants’ sales through department funded marketing and 
promotions. 

  Renew 80% of Business Activity Permits (BAPs) within 30 days of 
permit expirat ion. 

  Col lect 95% of base rents by due date in lease.   

  Maintain accurate sales report ing by audit ing 25% of percentage rent 
leases annually. 

 RECENT PROGRAM 
ACHIEVEMENTS 
 
Co-op advertising with 
Cox Media, City TV, 
Stearns Wharf Business 
Association and Harbor 
Merchants Association to 
bring the community and 
visitors alike to the 
Waterfront.  

 
 

 



 

H-367 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 1.55 1.55 1.55 1.55 

Hourly Employee Hours 0 0 0 0

Revenues
Leases 4,314,201$      4,115,492$      4,191,201$      4,154,758$      

Fees and Service Charges 5,388               6,482               6,579               6,750               

Other Revenue 69,506             85,832             43,919             87,549             

Total Revenue 4,389,095$      4,207,806$      4,241,699$      4,249,057$      

Expenditures
Salaries and Benefits 109,832$         156,473$         156,473$         156,822$         

Supplies and Services 102,564           161,602           81,378             75,642             

Total Expenditures 212,396$         318,075$         237,851$         232,464$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Business Activity Permits managed 67 72 70 

Business Activity Permits renewed within 30 days of expiration 54 70 68 

Percent of Business Activity Permits renewed within 30 days of 
expiration 

93% 97% 80% 

Percent of tenants audited for accurate percentage rent reporting 25% 25% 25% 

Cost to audit percentage rent leases $39,929 $40,000 $39,000 

Percent of base rents collected by due date in lease 97% 97% 95% 

Leases audited 8 8 8 

Lease contracts managed 64 64 64 

Number of tenant contacts regarding sustainability issues (Green 
Objective) 

62 48 45 
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P R O G R A M S  &  S E R V I C E S  

H-368 

 
Financial Management 

 

( P r o g r a m  N o .  8 1 1 3 )  

 
M i s s i o n  S t a t e m e n t  

Support the Waterfront Department by staying within budget and 
processing revenue and expenditures accurately. 

 

P r o g r a m  A c t i v i t i e s   

  Prepare f inancial plan for department revenues and expenditures. 

  Approve and facil i tate payment of department expenses. 

  Receive and process fees col lected by department. 

  Monitor and analyze department revenues and expenses. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Process 90% of requisit ions and claims within 21 days of receipt.  

  Resolve 90% of bi l l ing errors within 2 bi l l ing cycles. 

  Complete budget within t imeline set by Finance Department.    

  Ensure program expenditures are within budget.    

  Ensure that 99% of business off ice cash drawers are balanced dai ly. 

 

 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Compressed thousands 
of scanned labor sheets, 
tenant sales reports and 
other scanned 
documents to free over 
80 GB of space on the 
waterfront server. 

 
 

 



 

H-369 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 1.75 1.75 1.75 1.75 

Hourly Employee Hours 0 0 0 0

Revenues
Interest Income 490,553$         276,019$         331,156$         125,000$         

Total Revenue 490,553$         276,019$         331,156$         125,000$         

Expenditures
Salaries and Benefits 166,270$         167,720$         167,720$         168,641$         

Supplies and Services 30,694             24,832             24,832             27,169             

Total Expenditures 196,964$         192,552$         192,552$         195,810$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of requisitions and claims processed within 21 days 96% 90% 90% 

Percent of resolution of billing errors within 2 billing cycles 91.75% 100% 90% 

Deposits processed 828 825 825 

Requisitions and claims processed 2,071 2,100 2,100 

Billing accounts processed 13,771 13,000 13,800 
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P R O G R A M S  &  S E R V I C E S  

H-370 

 
Parking Services 

 

( P r o g r a m  N o .  8 1 2 1 )  

 
M i s s i o n  S t a t e m e n t  

Provide competit ively pr iced parking that is convenient, clean, and meets 
the needs of the community and its visitors. 

 

P r o g r a m  A c t i v i t i e s   

  Staff  and operate eight parking lots throughout the Waterfront area. 

  Monitor and collect revenue at f ive Honor Fee col lect ion sites. 

  Staff  and operate one 24-hour parking lot 365 days per year. 

  Ensure audit  procedures are being fol lowed. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Maintain annual parking permit revenues of at least $335,000. 

  Maintain an annual operat ing expense of not more than 53%  
of revenue col lected. 

  Maintain a quarterly cash drawer accuracy rate of 99%  
for al l  attendant-staffed parking lots. 

  Maintain an annual operat ing labor cost of not more than 31%  
of revenue col lected from Stearns Wharf. 

  Maintain a high standard of customer service by holding an annual 
Waterfront Parking staff  training meeting in Apri l  2010. 

 

 

 

 RECENT PROGRAM 
ACHIEVEMENTS 
 
Expansion of the  Honor 
Fee Collection System to 
Palm Park Parking Lot 
effective January 1, 
2009. 

 
 

 

 

 

 

 

 

 

 



 

H-371 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 3.10 3.10 3.10 3.10 

Hourly Employee Hours 36,020 36,020 37,099 35,496 

Revenues
Fees and Service Charges 1,860,564$      1,879,854$      1,807,923$      2,157,597$      

Total Revenue 1,860,564$      1,879,854$      1,807,923$      2,157,597$      

Expenditures
Salaries and Benefits 746,286$         787,041$         787,041$         783,382$         

Supplies and Services 99,013             107,167           105,491           98,182             

Non-Capital Equipment 13,232             104,862           40,000             40,000             

Total Expenditures 858,531$         999,070$         932,532$         921,564$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Total permit revenue $333,339 $335,000 $335,000 

Operating expenses as a percent of revenue collected 49% 53% 53% 

Accuracy rate of Cash Drawers 99.9% 99% 99% 

Annual operating labor cost as a percentage  
of revenue collected from Stearns Wharf 

26% 31% 31% 

Wharf tickets distributed 286,290 237,000 277,000 

Harbor tickets distributed 155,445 144,000 144,000 

Boat Trailer tickets distributed 10,299 10,000 10,000 

Outer Lot tickets distributed 297,243 290,000 290,000 

Total operating expense                                                                           $850,027 $969,100 $923,100 

Collection envelopes collected 7,100 7,500 7,500 
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P R O G R A M S  &  S E R V I C E S  

H-372 

 
Harbor Patrol  

 

( P r o g r a m  N o .  8 1 3 1 )  

 
M i s s i o n  S t a t e m e n t  

Enforce laws, educate the publ ic and provide emergency f ire, medical and 
ocean response services to facil i tate the safe and orderly use of the 
Waterfront area. 

 

P r o g r a m  A c t i v i t i e s   

  Provide emergency response seven days a week, 24 hours a day within 
the Waterfront jurisdict ion. 

  Provide security and law enforcement in the Waterfront by patrol l ing 
the ocean and land areas. 

  Enforce State and local laws. 

  Coordinate operat ions with U.S. Coast Guard, Santa Barbara Pol ice, 
Santa Barbara Fire, Cal ifornia Department of Fish and Game, and 
County Sherif f .  

  Provide search and rescue, towing and dewatering service to ocean 
users. 

  Provide f ire response and prevention services. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Respond to 94% of in-harbor emergencies within f ive minutes. 

  Achieve an average of 50 training hours per Harbor Patrol Off icer. 

  Enhance public relat ions by conducting a minimum of 35 class tours or 
other public relat ions events. 

  Limit t ime lost due to injury to 410 or fewer hours. 

  Coordinate two joint (Fire & Harbor Patrol) emergency response dri l ls 
in the Harbor to reinforce knowledge and practice of joint tactical 
response procedures. 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Equipped and trained 
Officers with Tasers in 
FY2009. Tasers have been 
shown to reduce the risk 
of injury to both suspect 
and officer. Since FY 
2006, Harbor Patrol has 
not lost any hours due to 
injury. 

 
 



 

H-373 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 12.50 12.50 12.50 12.50 

Hourly Employee Hours 4,732 4,732 4,732 4,385 

Expenditures
Salaries and Benefits 1,516,781$      1,597,033$      1,597,033$      1,676,499$      

Supplies and Services 117,069           120,856           120,580           103,495           

Special Projects -                       -                       -                       66,869             

Non-Capital Equipment 60,376             31,500             31,500             15,000             

Total Expenditures 1,694,226$      1,749,389$      1,749,113$      1,861,863$      
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of 5 minute emergency response times 96% 95% 94% 

Training hours per officer 123.10 Hrs 52.75 Hrs 50 

Class tours or other public relations events 37 35 35 

Hours lost due to injury 0 0 410 

Number of joint (Fire & Harbor Patrol) drills. 1 3 2 

Calls for Service 2,040 2,000 2,000 

Emergency responses inside of harbor (tows not included) 83 90 100 

Emergency responses outside of harbor (tows not included) 100 120 100 

Emergency vessel tows 129 140 130 

Non-emergency (courtesy) vessel tows 362 320 320 

Marine sanitation device inspections 1,160 1,200 1,200 

Enforcement contacts 1,501 1,500 1,500 

Arrests 129 110 110 

Parking citations 442 500 500 

Motor patrols 2,727 2,800 2,800 

Foot patrols 4,106 4,000 4,000 

Boat patrols 2,041 2,000 2,000 

Marine mammal rescues 66 40 40 

Medical emergency responses NA NA 80 

Fire service emergency responses NA NA 10 
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H-374 

 
Marina Management 

 

( P r o g r a m  N o .  8 1 4 1 )  

 
M i s s i o n  S t a t e m e n t  

Eff iciently manage and administer ful l  professional services to the boating 
publ ic, harbor users, sl ip permittees, f ishermen, visitors and the community 
at large. 

 

P r o g r a m  A c t i v i t i e s   

  Manage a 1,133 sl ip marina and associated faci l i t ies. 

  Coordinate Waterfront events including Parade of Lights, Harbor 
Fest ival,  Fourth of July, and U.S. Navy ship visits. 

  Pursue measures and undertake activit ies directed at maintaining a 
clean ocean environment in the Harbor. 

  Measure vessels, faci l i tate sl ip assignments and sl ip transfers, and 
accommodate visitors. 

  Administer permit process for skif f ,  catamarans, outr igger canoes and 
small sai lboats. 

  Maintain off ice space and staff to facil i tate services to the boat ing 
publ ic, harbor users and visitors. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Process 90% of sl ip trades, transfers, l ive-aboard permits or wait- l ist 
assignments within 10 working days of application complet ion or notice 
of acceptance (wait- l ist, l ive-aboard permits). 

  Process 95% of visitor sl ip assignments within 30 minutes of vessel 
arr ival at the harbor. 

  Prepare an annual Marina Fee Survey for the f iscal year budget cycle, 
which includes Santa Barbara Harbor and other California marinas 
between Santa Cruz and Oceanside. 

  Support Clean Marina Program by conducting annual seafloor debris 
clean up (Operation Clean Sweep Event). 

 

 

RECENT PROGRAM 
ACHIEVEMENTS 
 
Began database building 
for reverse 911 system at 
Waterfront. 

 
  

 

 

 



 

H-375 

 

 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 2.50 2.50 2.50 2.50 

Hourly Employee Hours 1,066 1,066 1,040 815 

Revenues
Fees and Service Charges 4,941,842$      5,011,149$      4,597,812$      4,981,194$      

Other Revenue 47,786             58,716             22,880             9,500               

Total Revenue 4,989,628$      5,069,865$      4,620,692$      4,990,694$      

Expenditures
Salaries and Benefits 202,830$         236,126$         236,126$         231,720$         

Supplies and Services 74,942             70,849             70,849             62,851             

Capital Equipment -                       15,000             -                       -                       

Total Expenditures 277,772$         321,975$         306,975$         294,571$         
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Trades, transfers, permits or assignments processed 175 90 150 

Percent of trades, transfers, permits or assignments processed within 
10 days 

89% 90% 90% 

Percent of visitor slip assignments processed within 30 minutes 96.5% 95% 95% 

West Beach permit revenue NA $8,750 $8,750 

Catamaran permit revenue NA $12,400 $12,400 

Visitor occupancy days per year 22,803 20,000 20,000 

Vessels aground or sunk in East Beach anchorage 13 10 10 

Cost to dispose of vessels beached on East Beach $22,803 $10,000 $13,000 
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H-376 

 
Facil it ies Maintenance 

 

( P r o g r a m  N o s .  8 1 5 1 ,  8 1 5 2 )  

 
M i s s i o n  S t a t e m e n t  

Provide clean and safe commercial and recreational faci l i t ies for tenants 
and visitors at the Harbor and Stearns Wharf. 

 

P r o g r a m  A c t i v i t i e s   

  Maintain and repair the Harbor, Stearns Wharf and Waterfront 
Parking lots, including bui ldings, ocean structures, pavement, ut i l i t ies, 
vessels, and equipment. 

  Use tracking system to analyze preventive maintenance program 
effect iveness. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Achieve 80% of in-service days for the Harbor Patrol f leet through 
preventat ive maintenance and services. 

  Accomplish 90% of preventative maintenance tasks for Waterfront 
faci l i t ies. 

  Minimize t ime lost due to injury at 690 or fewer hours. 

  Encourage 55% of staff  to part icipate in f lex work schedules. 

  Track numbers of work orders by type (routine and preventative 
maintenance work orders). 

  Rebuild ten marina sl ip f ingers of various lengths in Marina 2. 

 

 

  

RECENT PROGRAM 
ACHIEVEMENTS 
 
Completed eight 
45-foot fingers of the 
Marina 2 Re-decking 
Project on time and 
under budget. Project 
replaces framing, deck 
boards, hardware, 
fasteners and 
connectors. 
 



 

H-377 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 17.30 17.30 17.30 17.30 

Hourly Employee Hours 16,420 16,420 16,420 11,892 

Expenditures
Salaries and Benefits 1,555,926$      1,719,584$      1,719,584$      1,664,498$      

Supplies and Services 1,858,808        2,053,543        1,999,860        1,905,329        

Non-Capital Equipment 19,059             18,222             18,000             16,000             

Total Expenditures 3,433,793$      3,791,349$      3,737,444$      3,585,827$      
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of in-service days for Harbor Patrol Fleet (each vessel) 82% 80 80% 

Percent of preventative maintenance tasks completed 90% 90 90% 

Lost staff hours due to injury 920.5 320 690 

Labor cost for vessel maintenance $47,470 $65,000 $70,000 

Labor cost of preventative maintenance tasks   $231,880 $240,000 $250,000 

Labor and equipment cost for holiday and special events $40,355 $45,000 $45,000 

Hours per dock box installation N/A NA 10 

Number of routine work orders completed 1,760 1,800 1,700 

Number of preventative maintenance work orders completed 516 500 500 
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H-378 

 
Facil it ies Design and    

Capital Programs 
 

( P r o g r a m  N o .  8 1 6 1 )  

 
M i s s i o n  S t a t e m e n t  

Plan, design and execute needed construct ion and repair act ivit ies for 
Waterfront Faci l i t ies. 

 

P r o g r a m  A c t i v i t i e s   

  Plan and design construct ion projects for Waterfront faci l i t ies in the 
Harbor, Stearns Wharf, and Waterfront parking lots. 

  Develop contract specif ications for Waterfront faci l i ty projects.  

  Manage capital improvement projects including inspection, scheduling 
and publ ic notif icat ion. 

 

K e y  O b j e c t i v e s  f o r  F i s c a l  Y e a r  2 0 1 0  

  Complete 80% of minor capital projects under $100,000 in FY2010 
according to the approved schedule. 

  Complete 70% of minor capital projects that are constructed under 
$100,000, according to the approved budget. 

  Act as department l iaison for the annual Corps of Engineers’ Federal 
Channel Dredging to ensure the navigation channel is dredged to al low 
safe vessel transit  in and out of the Harbor. 

  Enter Stearns Wharf data into City Geographic Information System 
(GIS) database by QTR 4. 

  Construct Phase 1 of Marina 1 Replacement Project which includes 
main walkway, gangway and landside uti l i t ies. 

 Reduce natural gas usage and costs by instal l ing a solar thermal unit  
on a Marina restroom.  RECENT PROGRAM 

ACHIEVEMENTS 
 
City Pier Heavy Timber 
Repair Project 
completed one year 
ahead of schedule and 
under budget. 

 
 

 Install  200' of recycled plast ic bull rai ls on Stearns Wharf every year. 

 



 

H-379 

 
 
 
F i n a n c i a l  a n d  S t a f f i n g  I n f o r m a t i o n  

 

Actual Amended Projected Adopted

FY 2008 FY 2009 FY 2009 FY 2010

Authorized Positions 2.70 2.70 2.70 2.70 

Hourly Employee Hours 0 0 0 0 

Expenditures
Salaries and Benefits 217,013$         237,730$         237,730$         245,541$         

Supplies and Services 12,789             12,836             12,836             7,480               

Total Operating Expenditures 229,802$         250,566$         250,566$         253,021$         

Capital Revenues 66,063$           2,515,000$      2,500,000$      -$                     

Capital Program 1,731,904        5,087,023        3,363,000        1,130,000        

Addition to / (Use of) Reserves (1,895,643)$     (2,822,589)$     (1,113,566)$     (1,383,021)$     
 

 
P r o g r a m  P e r f o r m a n c e  M e a s u r e s  
 

 Actual Projected Adopted 

Performance Measures FY 2008 FY 2009 FY 2010 

Percent of minor capital projects completed on schedule 79% 85% 80% 

Percent of minor capital projects completed within budget 67% 80% 70% 
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